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Who We Are
ERIKS Development Partner (ERIKS) is a Swedish 
NGO and foundation, promoting the rights of the 
child. ERIKS’ work and commitment to the fulfil-
ment of the rights of the child is guided by our 
identity and values: the spirit of Erik Nilsson (the 
founder of ERIKS), Christian values and the UN 
Convention on the Rights of the Child.
ERIKS currently supports projects in 16 countries in 
Africa, Asia, Eastern Europe, as well as in Sweden. 
Partnership with local civil society actors is the 
entry point in all our work. Local partners have 
the advantage of knowing the culture and context 
where they work, which promotes sustainability 
and efficiency. To support our partners, ERIKS has 
established regional offices in South East Asia, 
East Africa, West Africa and Eastern Europe. 

Vision 
A better world where children’s dreams come true.  

Mission
To combat poverty and vulnerability by promoting 
children’s rights. 
The Sustainable Development Goals
Guided by its vision and mission, ERIKS contributes 
to the Sustainable Development Goals (SDGs).  
Examples of the SDGs that we identify as particu-
larly important in relation to our work:
• Goal 1 – End poverty in all its forms everywhere
• Goal 2 – Zero hunger
• Goal 3 – Good health and well-being
• Goal 4 – Quality education for all
• Goal 5 – Gender equality
• Goal 13 – Climate action
• Goal 16 – Peace, justice and strong institutions

Our Thematic Priorities 
Education
Education is key to combatting poverty, both at 
individual and structural level. ERIKS’ work inclu-
des promoting access to, and quality of, educa-
tion through awareness raising, improvement of 
learning environments, support to families to send 

their children to school, capacity development of 
teachers and advocacy towards duty-bearers. 

Health
Health is more than the absence of disease, 
involving physical, mental and social well-being. 
ERIKS promotes children’s rights to health through 
preventive measures, such as access to safe water, 
hygiene, nutritious food and awareness on sexual 
and reproductive health and rights (SRHR), as well 
as through facilitating access to health care.

Protection
Abuse and exploitation of children takes place in 
every country and society and across all social 
groups. ERIKS strives to protect children from all 
kinds of violence, abuse, through sensitization 
on the rights of the child, capacity development, 
advocacy and networking between different insti-
tutions, authorities and organisations involved in 
child protection.

Humanitarian Assistance and  
Disaster Risk Reduction
ERIKS responds to crises together with local 
partners. The objective is to save life, alleviate 
human suffering and support people’s right to a life 
in dignity. The humanitarian interventions focus 
on children’s rights to protection and assistance. 
ERIKS also supports partners to work with resili- 
ence and disaster risk reduction (DRR) to contri- 
bute to people’s and communities’ ability to deal 
with change, mostly due to climate change.

Our History
ERIKS Development Partner was founded by 
Erik Nilsson. Erik suffered from haemophilia, but 
instead of feeling sorry for himself, he started to 
send greetings and small gifts to encourage other 
sick children. In 1946, when Erik was 17, his work 
to support other children was established and 
known in Sweden. Erik died in 1966, but the work 
he initiated continues and today tens of thousands 
of children around the world are given an opportu-
nity to see their dreams come true thanks to the 
work of ERIKS and our partner organisations.

Introduction



Strategy 
ERIKS’ strength has always been a combination of 
micro and macro, local and global.

Each and every child is important and deserves 
the best conditions to develop her or his unique 
talents and abilities. We see time after time that 
children have a great ability to grow given the right 
opportunities. All over the world, we support many 
child clubs where, together, children themselves 
make courageous decisions that influence their 
own situation.

As we and our partners focus on the individual 
child, we also advocate for structural changes.  
We meet with decision-makers, from village chiefs 
to national ministers. In many cases, countries 
have ratified the Convention on the Rights of the 
Child (UNCRC) and our mission is to remind them 
of their responsibilities. Sometimes the process 
is simple, sometimes it demands hard work to 
change laws and systems to prevent abuse and the 
exploitation of children.

 
ERIKS´ is appreciated for its responsive and agile 
way of working. Our partners talk warmly about 
good relationships and how we work together for  
a common goal. 

For several years, ERIKS has been working 
according to a new objectives and performance 
framework more clearly grounded in the above- 
described theory of change. For each thematic 
area: education, health, and protection, ERIKS has 
defined desirable results at three levels. The first 
level is children’s own ability to promote the reali-
zation of their rights. The second is duty bearers 
with legal obligations and their capacity to deliver 
upon their responsibilities. The third involves the 
role of families, associations, and other moral duty 
bearers. 

The results framework for our global objectives 
forms the basis for our updated country strategies 
that guide the work in ERIKS’ programme countri-
es. For each country, there is a context-specific 
results framework based on the general global 
objectives.

For more information on the results 
achieved by ERIKS Development  
Partner in 2019, see  
Global Programme Report 2019. 
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Donations 35%

Second Hand  13% 

Swedish Mission Council 28%

Postcode Lottery, 
Children of the World Campaign,
Radiohjälpen etc 20% 

Other income (including the sale
of securities and property) 4 %

Programmes in Sweden
Our development work in underprivileged neighbourhoods with the concept 
ERIKS Future Factory has been further developed. Within this concept, 
with our second-hand shops as a platform, we build local partnerships and 
implement social activities contributing to integration. In close collabora-
tion with children and families, several areas of needs were identified, and 
activities to strengthen the children and their families have been initiated. 
An evaluation firm is monitoring and assessing the first ERIKS Future  
Factory that started in 2019 in Helsingborg. In a preliminary memo, the 
firm is confirming that ERIKS Future Factory is a successful project and a 
successful concept worth developing further. The evaluators state, among 
other things, that the project’s relevance in the area appears very clear and 
that the inclusive and collaborative method is a success factor. This has 
already had positive consequences at both individual and area level. During 
the year, operations has been initiated in two new locations. 

Due to the pandemic and restrictions during the year all ERIKS’ activities 
has had to be adapted During the year we have prioritized digital develop-
ment for both meetings and materials. We see that, despite the pandemic, 
we have been able to adapt a large part of the activities and have been able 
to continue working towards our set goals.

International Programmes
During the year 2020, ERIKS’ international work has been strongly influ-
enced by covid-19. It is not the disease as such that has had the greatest 
consequences, but the measures and lockdowns that the governments of 
our programme countries have implemented. Schools have been closed, 
vaccination campaigns have been cancelled and advocacy activities 
gathering a lot of people, have had to be modified. This has placed great 
demands on readjustment at ERIKS, and above all at implementing partner 
organisations. With the results in hand, we can see that most of ERIKS’ 
international work has nevertheless been possible to carry out, albeit in 
slightly different forms than planned. The pandemic has also caused a  
certain shift from long-term right based projects to humanitarian aid. 

ERIKS´ international work encompasses a total of 16 countries, 4 regional 
offices, about 60 partners implementing around a hundred projects. During 
the year, the final preparations were made for a new organisational structu-
re that came into force from January 2021. The new structure gives more 
responsibility to the regional offices for the operational work, and the head 
office has a more supportive and quality-assuring function. 

The context in which ERIKS works is constantly changing. Therefore, the 
organisation must always be open for learning. ERIKS works in a number of 
weak and conflict-affected states, which means that risk assessment and 
the ability to adapt to work are becoming increasingly important. Climate 
change is also affecting ERIKS´ program countries hard, and more and 
more projects have to work with methods for disaster risk reduction and 
resilience. In all this work, the children are in focus of our work and the 
children also have an important contribution to make in the planning and 
implementation of the projects. 

Project investments
ERIKS invested SEK 113 million in 
projects in 2020

SEK m

100

120

140

80

60

40

20

0
2016 2017 2018 2019

132* 136 132

114

Fördelning av insatser 2019
Utvecklingsinsatser 88%
Barn i Sverige 6%
Information 4%
Humanitärt bistånd 2%

Afrika 50%
Asien 31%
Östeuropa 11%
Sverige 7%

Regional fördelning av  
långsiktiga insatser 2019

2020

113

Income in 2020
(in millions of Swedish kronor, SEK)

Regular donations  25,8
Bequests  14,6
Donations in Honour or in
Memory of Others  1,3
Other Donations  7,2
ERIKS Second Hand  17,5
SMC  39,7
Postcode Lottery
core support  16,5
Radiohjälpen inclusive 
Children of the World
Campaign  6,4
Other Income (Postcode
Lottery, special projects)  5,1
Other Income  5,8

  139,9



Results and  
financial position
ERIKS’ work is primarily financed through donations from individuals, com-
panies, the surplus from ERIKS Second Hand and institutional funding from 
Sida via the Swedish Mission Council. Other important donors are Radio-
hjälpen, the World’s Children’s Campaign and the Swedish Postcode Lottery. 
The fact that ERIKS has so many different sources of funding contributes 
to creating a stable financial situation with a possibility to plan and prioritize 
different interventions. The variety of income also gives great freedom to 
organize the funds without being dependent on any individual donor. 

ERIKS´ total revenue in the financial year 2020 was SEK 140 million. Private 
individuals are the largest and most important donor group. The regular 
giving from this group, via various types of sponsorship and monthly dona-
tions, is at the same level as last year. 

ERIKS reports a positive result of SEK 13.5 million. Budgeted result for 2020 
was SEK 0.3 million. The positive difference is mainly due to increased 
income from bequests received at the end of the year. The operations for 
2020 were planned and implemented on the basis of the revenues budgeted 
for the year. 81 percent of the revenue (including bequests) has been used 
for operations.

ERIKS’ Board has established guidelines for the organisation’s asset mana-
gement and investment ethics. ERIKS shall manage its funds in such a way 

Communication
In 2020, ERIKS´ communication and fundraising work has very much been 
focusing on adjusting and daring to think in new ways. During the spring  
season, a major campaign was launched by the name ”Give superpower to 
the heroes of the crisis”. The goal was to raise money and strengthen the 
brand by highlighting concrete examples of how ERIKS’ projects make a 
difference for children in crisis. 

Due to Covid-19, it has not been possible to carry out physical events, festi-
vals and conferences. The influx of new, monthly donors has therefore been 
strongly negatively affected. It has been difficult to nurture and cultivate the 
relationships with existing business partners, but also to identify oppor-
tunities for new collaborations. The main approach has been to maintain 
contact via telephone, but the experience is that many companies have had 
a difficult financial situation due to covid-19. 

Four issues of ERIKS´ magazine have been produced according to plan and 
the content and structure of the website www.erikshjalpen.se have been 
reviewed. A major brand survey was initiated during the autumn. The work 
will be completed by spring 2021. 

During the year, ERIKS released an external report ”Children under threat”, 
which was produced together with local partner organisations. The report 
highlighted the serious situation for children in Kachin and northern Shan 
State in Myanmar. 

Distribution of activities in 2020
87%
6%
4%

Development projects
Children in Sweden
Information
Humanitarian assistance 3%

Africa: 47%
Asia: 34%
Eastern Europe 11 %
Sweden: 8 %

Regional distribution of 
longterm interventions in 2020

Africa: 47%
Asia: 34%
Eastern Europe 11 %
Sweden: 8 %

Regional distribution of 
longterm interventions in 2020



that the requirements of good returns and satis-
factory security are met. Funds will be managed in 
an ethically responsible manner in accordance with 
the organisation’s core values and policies. ERIKS’ 
financial position remains strong. The board has 
decided, over time, to establish balanced equity  
equivalent to five to seven months of turnover.  

This provides sufficient reserves to phase-out 
projects in a dignified manner if there are significant 
variations in relation to fundraising and grants.

ERIKS’ overhead costs remain low. In 2020, the 
administrative costs constituted 4.7 percent of the 
total revenue, and the fundraising costs 4.9 percent.



Quality Assurance

Sustainability statement

ERIKS is a member of GIVA Sverige (the Swedish 
Fundraising Association) which is the professional 
membership body for fundraising organisations in 
Sweden and the organisation adheres to its Quality 
Code. The code aims to strengthen members’ 
efforts to improve internal control and manage-
ment and thereby contribute to strong, long-term 
confidence of donors in Sweden which, in turn, 
generates resources for achieving the goals of the 
organisations. 

Before a project is approved, it is reviewed by  
ERIKS´ staff at the regional offices and the head  

office to ensure that it is in line with ERIKS´ focus 
and policies. For each project, a special agreement 
is signed between ERIKS and its partner organi-
sation. This agreement regulates how the money 
should be used and how reporting and auditing 
should be conducted. ERIKS regularly monitors 
project work to ensure that money goes where it 
should and is used properly. Each year, certified 
auditors review ERIKS’ accounts, financial state-
ments, and annual financial report, as well as the 
board’s management and internal control.

In 2015, the world leaders adopted the 17 Sustain- 
able Goals. The goals aim to contribute to a social-
ly, economically, and environmentally sustainable 
development and be achieved by the year 2030 in 
all countries of the world.

Environment and climate
ERIKS works according to our core values to contri-
bute to a sustainable development and a respon-

sible stewardship of the earth where our children 
will grow up. There is a strong connection between 
negative effects on the environment and sustained 
poverty. ERIKS therefore works continuously to 
reduce our effects on the environment and the  
climate in Sweden, but also in our projects around 
the work, where children live in vulnerable situa-
tions. ERIKS Second Hand operations also contri-
bute to a sustainable society and creates better 
conditions for future generations.



Goal no 13 aims to take measures to combat 
climate change and its consequences. There is a 
clear link between negative environmental impact 
and increased poverty. ERIKS´ international pro-
gram activities must therefore be permeated by a 
resilience perspective. This means that we actively 
counteract, prevent and create models for mana-
ging climate change in our programme countries. 
Specifically, this means introducing new agricul-
tural methods, creating new livelihoods, making 
contingency plans for floods and droughts and 
more. In all projects, analyses are also carried out 
to assess possible negative or positive environ- 
mental impact.

In Sweden, too, ERIKS works continuously and 
preventively to avoid negative environmental 
and climate impacts. The operation in the ERIKS 
Second Hand Shops also in itself contribute to a 
sustainable society and create better conditions  
for future generations’ growth and future.

Diversity
Goal no 5 aims to achieve gender equality and 
empower all women and girls. The organisation 
has continued to work according to the Policy on 
Diversity, Equal Treatment and Gender Equality that 
has been approve by the board. A group of staff 
members from most departments in the organisa- 
tion have been assigned by the management to 
coordinate the activities.

As of 2020-12-30, staff at ERIKS Head Office 
consisted of 29 women and 17 men. This means 
that the proportion of women was 63% and the 
proportion of men was 37%. The goal for us as 
employers has been that sick leave should amount 
to a maximum of 4 percent at the total level. In 
2020, it has decreased from 2.6 percent (2019) to 
1.9 percent (2020). It is still higher for women but 
remains at a low 2.6 percent. The gender distribu-
tion in the management group for ERIKS is equal 
and consists of 4 women and 3 men. In the annual 
employee survey, 98 percent, compared to the 
previous 96 percent (latest survey 2018), indicated 
that women and men have the same opportunities 
at ERIKS. 

Work environment and Health
ERIKS has continued to work towards the goals to 
promote health, prevent illness, and improve reha-
bilitation. During the year, ERIKS continued to work 
with leadership and employee development for all 
employees through, for example, digital kick-offs 
and learning days. The work has aimed to develop 
both the organisation as a whole and the working 
groups.

A team leader programme for about ten new team 
leaders within the organisation has been intro-
duced by the HR department. During the autumn 
individual competence development plans/action 
plans for employees linked to the ERIKS´ operatio-
nal goals were conducted through interviews. 



Expected future development
The beginning of 2021 has continued to be affec-
ted by the covid-19 pandemic. Both in Sweden 
and in our international work, we must adapt the 
operations to the situation. In many places, the 
consequences of the pandemic have created 
major livelihood challenges, resulting in poverty 
and hunger. There is also a great risk that life will 
become more difficult for many children and young 
people and that their rights will be limited in various 
ways. ERIKS will monitor the situation for children 
at risk closely during the year, as well as the need 
for additional humanitarian interventions. 

In 2021, a major brand survey will be finalised. The 
outcome will provide us with a basis for assessing 
the organisation’s direction and communication in 
the coming years. We conduct six major and minor 
surveys to find out as much as possible about 
our customers, individual donors, partners and 
stakeholders. 

From the start of the year 2021, the new interna-
tional programme department organisation will 
be in place. More mandates and responsibilities 
have been transferred to the regional offices in 
Burkina Faso, Uganda, Romania and Cambodia. 

The thematic and supportive competence, financial 
coordination, IT and management functions are 
located at the Head Office in Sweden. We have also 
formed a donor relations team that focuses on 
applications and follow-up of institutional funds. 
During the year, the team will be working, among 
other things, with a new three-year application to 
the Swedish Mission Council and Sida. 

During 2020 a new CRM-system was introduced. 
With increasing requirements and possibilities, 
we can now strengthen our ability to adapt our 
fundraising, campaigns and activities to new needs 
and media. We can also continue developing our 
analysis and improving our competence in order to 
reach new donors and customers. 

During the year, ERIKS´ Second Hand will complete 
its strategic plan in which the development of all  
three main goals is described. In addition to the 
goal to generate surplus, the focus on the social 
and environmental sustainability goals will be 
strengthened. In general, the work for sustaina-
bility will be given a more prominent place in the 
Second-Hand stores, at the head office and in the 
projects around the world and in Sweden. 

Significant events after the  
fiscal year
As the covid-19 pandemic continues to affect the 
entire world also in 2021, we foresee a negative 
effect on our operations and there is also a risk 
of negative financial impact. The development is 
monitored carefully, and several measures have 

been planned to mitigate the impacts on the orga-
nisation. ERIKS is stable with a large equity and an 
organisation that is well equipped to take imple-
ment these measures if necessary.



A better world where 
children’s dreams come true

CONTACT INFORMATION
Registration number: 827500-4789 

Physical Addresses:
Erikshjälpen, Datorgatan 4, Huskvarna, Sweden Erikshjälpen, 

Bergmossevägen 5, Holsbybrunn, Sweden 
Mailing address:

Erikshjälpen, Box 1, 570 15 Holsbybrunn, Sweden
Telephone: +46,383-46,74,50 

E-mail: info@erikshjalpen.se www.erikshjalpen.se 
www.eriksdevelopment.org


